ARGYLL AND BUTE COUNCIL COMMUNITY SERVICES COMMITTEE
EDUCATION 8 DECEMBER 2020

COMMUNITY LEARNING AND DEVELOPMENT PLAN 2021 - 2024

1.0 EXECUTIVE SUMMARY

1.1 The Requirements for Community Learning and Development (Scotland)
Regulations were introduced in 2013. They place a duty on local authorities,
in partnership with Community Planning Partnerships, other Community
Learning and Development (CLD) providers and communities to secure the
delivery of CLD through the production and implementation of a three year
CLD plan.

1.2  The main purpose of this report is to update members on proposals to
produce a new Argyll and Bute Community Learning and Development Plan
for 2021-2024.

1.3 Itis recommended that the Community Services Committee:

a) Note the legal requirement to produce an Argyll and Bute CLD Plan for 2021 -
2024.

b) Endorse the actions and timeline suggested for the production of the Argyll
and Bute CLD Plan 2021 — 2024






4.2

4.3

4.4

4.5

Outcome Lead will report on progress quarterly to the Community Planning

Partnership.

To complete the work involved in producing the plan, the Outcome 3 Group
agreed to establish a CLD Plan Working Group, which will meet as required
and conduct all tasks necessary. The working group is made up of
representatives from Community Learning, Community Development, Third
Sector Interface, Live Argyll and Skills Development Scotland. Attempts are
being made to recruit a youth representative and an adult learning
representative to the working group.

The Council has a duty to ensure the CLD Plan is prepared. Progress reports
will be presented to future Community Services Committee Meetings and

Area Planning Groups.

Terms of Reference and a work plan have been produced by the working
group with the new plan to be completed and published by September 2021.

The key stages within the plan and timeline are as follows:

Stage Tasks Timescale
Conclude CLD Strategic CLD Plan Updates Feb/Aug 21
Plan 18-21 CLD Plan Evaluation Dec 20
Data Analysis Identification and analysis Dec 20

Identification of Need

of existing CLD related
data.

Are there gaps in the
availability of data?

What does it tell us - how
well do we plan for
demographic or other
changes?

How well do we work with
partners to plan for the
future and meet changing
needs

What are the main learning
needs in Argyll and Bute?
How has Covid19 impacted
on our communities?







6.6. Risk
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